Appendix 1 - List of approved iBCF schemes

Ref Scheme/Service Funding
SB71 Burmantofts Health Centre Redevelopment £120k
Purpose: Provision of funding to undertake feasibility work in relation to the Estates Requirements for this Neighbourhood which has
been identified as a priority area both by Leeds Council Council and the Joint Strategic Estates Group
SB73 Physical Activity - Social Movement £163k
Purpose:- To create a social movement to get more people, more physically active, more often. The proposal has two distinct
components:-
1. Promote a physical activity conversation across the city; we will make it as easy as possible for the people of Leeds to be part of
this ‘chat’. We will talk with individuals, communities, organisations and policymakers to understand more about people’s attitudes to
activity, their understanding of its benefits, its place in their lives and how living and working in Leeds affects their levels of activity.
We want people to think about what Leeds would be like if it was the perfect place for them to be active.
2. Follow the strategic direction detailed above and use this learning and the relationships we’ve built to co-produce an ambition and
action plan for physical activity in Leeds.
The ultimate ambition is to develop a whole city (or system) approach, designed to make it easy for people to be active in Leeds.
SB100 Digital Access for Public Health Wider Workforce £100k
Purpose:- This proposal is to enhance our current digital offer within the Public Health Resource Centre (PHRC) to enable the
Leeds health and care workforce to access evidence based information.
SB82 Extend Independence at Home Service to 7 days £126k
Purpose:- To extend the Independence at Home Service/Supporting Wellbeing and Independence for Frailty (SWIFt) service to 7
days per week:
1. Accept referrals from 111, Yorkshire Ambulance Service, Virtual Ward, GP Out of Hours, Urgent Treatment Centre and improve
responsiveness to Neighbourhood Teams etc to prevent Accident &Emergency attendances
2. Develop additional capacity to work alongside Intermediate Care Team and Reablement if required to help prevent readmissions
to hospital
3. Develop additional capacity to provide pro-active support / case management for frail older people in line with the developing
Frailty and End of Life Strategy.
SB81 Hospital to Home - Community Extension £53k
Purpose:- To develop additional Hospital to Home capacity to strengthen short-term follow up (7 days) in the community after
discharge from hospital in order to increase independence for older people leaving hospital
SB85 Supporting Wellbeing and Independence for Frailty (SWIFt) Expansion £720k
Purpose:- To secure further funding to progress with the re-procurement of a future model for the Supporting Wellbeing and
Independence for Frailty (SWIFt) service to:
* Ensure provision of Third Sector support to those living with frailty as part of the emerging model for proactive and preventative
approaches to frailty
* Enable the service to be expanded into areas of highest need
» Take account of key learnings from the existing service delivered over the past 2 years
» Extend the evaluation to provide sufficient time for evaluation with a greater cohort of individuals and to identify the impact on
longer term outcomes
SB75 Health Digital Inclusion £150k
Purpose:- To develop a sustainable offer to tackle digital inclusion across Leeds for people living with Long-term conditions
Objectives include:-
- To increase skills and engagement with digital self-management solutions.
- To increase Health and Social Care Professionals skills and engagement with digital self-management solutions.
- To Increase access to digital self-management solutions for people living with long term conditions and users of social cares
services.
- To develop a sustainable cohort of digital ambassadors.
SB76 Home First Therapy Support £253k
Purpose:- To scale up the existing HomeFirst approach so it can be further tested and embedded over an 18 month period. This
will provide an immediate short term benefit of additional capacity across this winter and next. It also gives time to test and embed
changes in practice. There are three elements to the proposal:-
- Additional therapy staff to enable scaling up of the HomeFirst approach
- OD support to facilitate teams working together and changes in clinical practices and processes
- Project management support to create momentum, drive progress and track benefits
SB95 Leeds Oak Alliance: LTHT Third Sector Hub £150k

Purpose:- To pilot a Third Sector Hub in Leeds Teaching Hospitals Trust provided by the Leeds Oak Alliance. This is a city-wide
alliance of Age UK Leeds, Care & Repair, Carers Leeds, St Gemma'’s Hospice and Wheatfields Hospice




